Young Endourological Society Career Development and Mentorship Program

MENTEE SELF-ASSESSMENT & ACTION PLAN

Please complete this document prior to your initial mentor meeting.

I. Personal Information

· Name: 
· PGY Level/Fellowship Year/Years in Practice: 
· Current Institution/Program: 
· Previous Institution/Program (if relevant): 
· Mentor Name (if known): 
· Current area(s) of clinical interest: 
· Current area(s) of research interest: 


II. Self-Assessment

1. Clinical Skills/Knowledge and Experience
Rate your current confidence in the following domains on a scale of 1 (low) to 5 (high). Mark irrelevant domains as “N/A.” 

	Domain
	Confidence (1–5)
	Comments/Examples

	General urologic knowledge
	
	

	Endoscopic procedures
	
	

	Laparoscopic/robotic techniques
	
	

	Practice development/management
	
	

	Patient counseling/communication
	
	

	Providing mentorship/feedback
	
	

	Integrating contemporary research/literature into practice
	
	

	Research/academic productivity
	
	

	Career promotion and growth
	
	

	Entrepreneurship/innovation
	
	

	Work-life balance
	
	



2. Academic and Research Activities

· Ongoing research projects: 
· Publications or abstracts in progress or submitted: 
· Grants/funding (if applicable):
· Research goals during residency/fellowship/early career:

3. Professional Development

· What are your short-term career goals (1–3 years)?
· What are your long-term career goals (5–10 years)?
· Are you planning to pursue fellowship (if in residency) or academic/private practice?
· Do you have a defined area of interest/subspecialty?

4. Leadership and Teaching

· Experiences in teaching (e.g., junior residents, medical students): 
· Leadership roles held (within or outside your program): 
· Skills or opportunities you’d like to develop further: 

5. Wellness and Work-Life Integration

· How would you rate your current work-life balance (1–5, 5=best)? 
· Do you feel supported within your program? 
· Are there stressors you’d like help managing (e.g., burnout, time management)?


III. Action Plan

1. Objectives for This Mentorship Relationship
(What do you hope to gain? Be specific.)
· 
· 

2. Areas for Targeted Growth and Learning
(Identify 3–5 areas where you’d like to improve or receive guidance.)
· 
· 
· 

3. Planned Activities or Milestones for Next 6–12 Months
(Include goals such as research objectives, practice growth goals, life balance, board prep, etc.)
· 
· 
· 

IV. Questions for Mentor
(List any specific questions or topics you’d like to discuss with your mentor at your first meeting.)
· 
· 
· 
