Young Endourological Society Career Development and Mentorship Program

JOINT MENTORSHIP PROGRAM CONTRACT

This contract outlines the mutual expectations and commitments between the Mentor and Mentee participating in the Young Endourological Society Career Development and Mentorship Program. Both parties agree to uphold the terms outlined below, fostering a productive and rewarding mentorship experience.


Mentor: [Mentor's Full Name, Organization Name] 
Mentee: [Mentee's Full Name, Organization Name] 
Start Date: [Date of First Meeting]


I. Mentorship Goals:
· Overall Goal: The purpose of this mentorship is to provide guidance, support professional/personal development for the mentee, and to foster growth and mutual learning for both parties.
· Specific Objectives: [List 3-5 measurable and achievable objectives]
· 
· 
· 

II. Mentor Responsibilities:
· Provide guidance and support to the mentee in achieving the agreed-upon goals and objectives.
· Share knowledge, expertise, and professional experiences relevant to endourology.
· Make himself/herself available for regular meetings with the mentee (frequency specified below).
· Provide constructive feedback and advice on the mentee's progress.
· Offer opportunities for observation, participation, and hands-on experience (where applicable).
· Assist the mentee in networking and building professional relationships within the field of endourology.
· Maintain confidentiality regarding discussions and information shared during the mentorship.

III. Mentee Responsibilities:
· Take ownership of the mentorship and actively participate in the process.
· Prepare for and attend scheduled meetings with the mentor.
· Communicate openly and honestly with the mentor about progress, challenges, and needs.
· Be proactive in seeking feedback and guidance from the mentor.
· Follow through on commitments and agreed-upon action items.
· Maintain confidentiality regarding discussions and information shared during the mentorship.
· Respect the mentor's time and availability.

IV. Meeting Frequency and Communication:
· Meeting Frequency: Monthly with an expected duration up to 1 hour. 
· Communication Methods: Face-to-face (e.g., Video conferencing, In-person as possible)
· Duration: 6 months

V. Confidentiality:
Both the mentor and mentee agree to maintain confidentiality regarding any personal or professional information shared during the mentorship. This includes, but is not limited to, career aspirations, research ideas, patient information, and institutional matters.

VI. Dispute Resolution:
Any disagreements or conflicts that may arise during the mentorship will be addressed through open communication and mutual respect. If a resolution cannot be reached, the matter will be brought to the attention of the Endourological Surgery Mentorship Program Committee for mediation.

VII. Termination of Mentorship/Opt-out:
This mentorship agreement may be terminated by either party. Reasons for termination may include, but are not limited to, poor alignment of goals/match or a change in circumstances for either party. All mentees will be offered the opportunity to “opt out” of their mentorship pairing after several meetings to allow for re-matching. 

VIII. Signatures:
By signing below, both the mentor and mentee acknowledge their understanding and agreement to the terms outlined in this contract.



Mentor Signature Mentee Signature



Printed Name Printed Name



Date


This contract is intended to serve as a guideline for the mentorship relationship. Flexibility and adjustments can be made based on the mutual agreement of both parties. Please contact mpaoli@endourologysociety.com with any questions or concerns.

